NLM Planning Process

In January, 1985 the Board of Regents of the
National Library of Medicine resobasd 1o
develop 2 long range plan to guide the Librury
in wisely using its human, physical, and finan-
il resourees to fulfill its mission. The Boand
recognized the need for a wellformulated plan
because of rapidly evolving information technol-
ogy, continued grewth in the litergture of
biomedicing, and the need o make informed
choices of intermediate objectives that would
bead NLM wward its stmiegic, long range goals.
Mot enly would a good plan generate poals and
checkpoints for management, setually & map of
program dimeetions, bat it would also inform the
verius constituencies among the Libmry's
users nhou! the futare it sought and eould help
ta enlist their support in achicving that future.

At the Board's direction, a broadly based e
c88 was begun imwlving the participation of
librurians, physicians, nurses, and other health
professionals; hiomedical sefentists; computer
sciemliste; and others whiss interess ame inter
twined with the Library’s. A total of 77 experts
in various felds accepted Dmitations b serve on
one of the five planning panels. Each pamel
pdddressed the future in one of the five domains
that encompuiss NLM's current programs and
activities, The domains, which provided the
panels a framework for thinking about the
furn ane:

1. Building and organizing the Library's
collsetion

2. Locating and gaining ucoess to modical and
scientific literature

3. Obeaining faerunl information from data
bases

4. Medical infermatics

5. Assisting health professions education
through information technology

The Library chose a planning model with thres
components. First, it incorparates 2 general,
stmewhat indistinet vision of the futare 20 yoars
from now in medicine, ibrary and information
science, and computercommunications technal-
ogy. That environment cannot be forecast pre-

citely, but we can speak of o “distam™ goal

That goal is seen as a societal ohjective whese
atiainment involves many organizations and
agencies. NLM has a major role to play in
achieving the goal and must plan its part. See-
and, while the 20owar poals are indistine, there
are opportunities for and impediments to
schieving them. The opportunities and impedi-
ments can be more clearly envisioned becsuse
they appesr o lie roughly 10 years away, Third,
the specific steps that should be taken to
remwve the impediments and ke ndvantage of
the oppertunities should be programmed for

3 to 5 years

The planning process lso imvolved porticipation
within the Library, The Director provided his ver-
sion of the future in the form of a *Seenario:
20057 which was distributed to panel membens
and Library staff. NLM staff prepared back-
ground decuments that reported NLM achieve-
meiils 10 ihe fve domains, and reviewed currend
planning, Semior NLM alaff members als acied
a# resource persons b0 the planning panels.

At the end of the plenning process, each panel
[ormulated recommendations and priorities for

future NLM programs and aetivities in the
domain under its purview. The five punel reports
were reviewed by the Board of Regents in June
1586. The Board then asked the NLM =taff
unalyze and reconcile their fndings, climinsting
anyy duplications and consolidating the recom-
mendations. Together with the planning panel
reports, this synthesized plan presents the officid
Long Range Plan of the Board of Repents of the
Mationn] Libmry of Medicine



